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2000 Most Admired Knowledge Enterprises Finalists

Enterprisea

American Online
Amazon.com

Andersen Consulting
Arthur Andersen

Asahi Breweries

Booz Allen & Hamilton

BP Amoco

British Telecommunications
Buckman Laboratories

Cap Gemini

Chevron

Cisco Systems

Computer Sciences

Dell Computer

Dow Chemical

E. |. Du Pont de Nemours
Ernst & Young

Ford Motor Company
General Electric

Hallmark

Hewlett-Packard

Intel

International Business Machines
Johnson & Johnson

KPMG

Lucent Technologies
Massachusetts Institute of Technology
McKinsey & Company
Minnesota Mining & Manufacturing
Microsoft

Monsanto

Motorola

Nokia

Industry

Computer and data services
Specialty retailers

Consulting

Professional services and consulting
Beverages

Consulting

Oil and gas

Telecommunications

Chemicals

Consulting

Oil and gas

Network communications

Computer and data services
Computers and office equipment
Chemicals

Chemicals

Professional services and consulting
Motor vehicles and parts

Diversified financials

Specialty retailers

Computers and office equipment
Semiconductors

Computers and office equipment
Pharmaceuticals

Professions services and consulting
Network communications

Education

Consulting

Scientific, photographic and control equipment

Computer software

Chemicals

Electronics and electrical equipment
Electronics and electrical equipment




PricewaterhoulseCoopers Professional services and consulting

Royal Dutch/Shell Oil and gas

Siemens Electronics and electrical equipment
Skandia Insurance

Sony Electronics and electrical equipment
World Bank Banks

Xerox Computers and office equipment

Table 1: A total of 40 organizations were selected as 2000 MAKE finalists (based on nominations from at least
10% of the respondents).

The top 20 finalists (by composite score) are 2000 MAKE winners (see Table 2).

Top 20 Most Admired Knowledge Enterprises

2000 Enterprise 1999 1998
Rank Rank Rank
1. Buckman Laboratories (USA) 4, 12.
2. General Electric (USA) 11. 14.
3. Hewlett-Packard (USA) 8. 7.
4. Arthur Andersen (USA) 14. 6.
5. Cisco Systems (USA) O O
6. Microsoft (USA) 1. o.
7. Ernst & Young (USA) 5. 4.
8. Xerox (USA) 3. 5.
9. Nokia (Finland) 17. 11.
10. World Bank (International) O g
11. Skandia (Sweden) 18. 13.
12. Intel (USA) o. 2.
13. International Business Machines (USA) 12. 8.
14. Andersen Consulting (USA) 6. 15.
14. Lucent Technologies (USA) 15. 1.
16. BP Amoco (UK) 2. 20.
17. Siemens (Germany) 13. 18.
18. 3M (USA) 19. 10.
19. Royal Dutch/Shell (The Netherlands/UK) 10. O
20. PricewaterhouseCoopers (USA) 7. O

Table 2: 2000 MAKE Award winners.




Knowledge
Management
Society of
Japan

Buckman Laboratories, a privately-owned US chemicals firm with 1,250 employees, is the overall
2000 MAKE winner. The company led in five of the key knowledge performance categories. Buckman
Laboratories’ top ranking shows that size alone is not a factor in achieving success through managing knowl-
edge.

According to Chairman Bob Buckman: “We at Buckman are very proud and pleased to be chosen as a
winner in the 2000 Most Admired Knowledge Enterprise (MAKE) study. As I have always believed, people
who are consistently exposed to new ideas and who are continually learning are predisposed to embrace
change. Change is inevitable and unforgiving. It is also the way of business today. I believe that all of us at
Buckman Laboratories enjoy continuous learning through knowledge sharing and change. We embrace
change rather than fear it. As a result, we have become a very fast changing organization around the needs of
our customers.”

General Electric jumped from 11th place in the 1999 MAKE survey to 2nd place this year. “General
Electric is quite pleased to be recognized by Teleos and the KNOW Network,” says Steve Kerr, Vice Presi-
dent, Leadership Development. “Our company deeply values best practice sharing and boundaryless behav-
ior among our employees with the goal of better serving our customers. The combination of involving
everyone in the game and of responding to this flow of ideas and information has turned GE into what we are
today — a learning company. This award recognizes our employees’ achievement.”

The MAKE Hall of Frame

Hewlett-Packard is one of only four companies — including Ernst & Young, Microsoft and Xerox —
which has appeared in the MAKE Top Ten since the research was launched in 1998. Commenting on Hewlett-
Packard’s 3rd place finish in the 2000 MAKE study, Bernard Guidon, VP and GM Hewlett Packard Consult-
ing, says: “We are honored to be a recipient of the MAKE award. Knowledge is the currency of Hewlett-
Packard. The faster we can acquire knowledge and move it around our organization, the better we will create
extraordinary value for our clients.”

“Managing for knowledge is an imperative for us — as well as for our customers — so being named to
the MAKE Top Ten is a noteworthy indicator of progress,” says Dan Holtshouse, Xerox Corporation’s direc-
tor, corporate strategy, knowledge initiatives. “As Xerox continues to develop solutions and products that
help stimulate the continuous creation, aggregation, use and reuse of knowledge, we are more than ever
convinced that organizations must have a knowledge focus to thrive and compete in the fast-moving global
economy. Without it, firms can not grow and turn their knowledge assets into customer value fast enough to
take leadership in the marketplace and ensure long term growth.”

And, Tim Curry, Chief Knowledge Officer, Ernst & Young, another MAKE Hall of Frame member,
notes: “Our organization’s success and continued growth is due, in large part, to our commitment to under-
standing our clients’ agendas, our willingness to work in teams and our ability to develop, store and deploy
the collective expertise of our people through the Ernst & Young Center for Business Knowledge®. We
intend to maintain and enhance our abilities to utilize our knowledge effectively on behalf of all our clients.”

Last year’s overall MAKE winner Microsoft is again noted for its strengths in maximizing the value of
its intellectual capital and ability to manage knowledge to generate shareholder value. Bart Wojciehowski,
director of strategic marketing at Microsoft. states: “Our commitment to using the Microsoft platform for
our own knowledge management efforts has contributed to our innovation and responsiveness in the market,
as well as insight into developing better technologies.”

Leaders in the Eight Knowledge Dimensions

Teleos has developed a knowledge management framework consisting of eight knowledge perfor-
mance dimensions which are the visible drivers of the knowledge-based enterprise. Each of these eight knowl-
edge performance dimensions is made up of dozens of knowledge processes and sub-processes. Taken to-
gether, they form a total KM ‘picture’ of the enterprise which is an accurate guide to identifying those enter-
prises which see knowledge as the competitive differentiator in the 21st century economy. The 2000 MAKE



leaders (alphabetical order) in the eight key knowledge performance dimensions are:

* Success in Establishing an Enterprise Knowledge Culture: Arthur Andersen, Buckman Laboratories,
Hewlett-Packard, Skandia and the World Bank.

* Top Management Support for Managing Knowledge: Buckman Laboratories, General Electric, Hewlett-
Packard, the World Bank and Xerox.

* Ability to Develop and Deliver Knowledge-Based Goods/Services: Andersen Consulting, Arthur Andersen,
General Electric, IBM and Nokia.

* Success in Maximizing the Value of the Enterprise’s Intellectual Capital: Arthur Andersen, Cisco Sys-
tems, General Electric, Microsoft and Skandia.

 Effectiveness in Creating an Environment of Knowledge Sharing: BP Amoco, Buckman Laboratories,
Cisco Systems, Hewlett-Packard and the World Bank.

* Success in Establishing a Culture of Continuous Learning: Buckman Laboratories, Cisco Systems,
General Electric, Hewlett-Packard and Intel.

* Effectiveness of Managing Customer Knowledge to Increase Loyalty/Value: Arthur Andersen, Buckman
Laboratories, General Electric, 3M and Xerox.

 Ability to Manage Knowledge to Generate Shareholder Value: Cisco Systems, General Electric, Hewlett-
Packard, Intel and Microsoft.

Comments from 2000 MAKE Winners

The World Bank has jumped into the 2000 MAKE Top Ten based on its strong knowledge enterprise
culture. Kathy Sierra, World Bank’s Vice President, Operational Core Services Network, says: “Sharing
knowledge is a key strategic thrust for the World Bank in its mission of reducing poverty in the poorest
countries in the world. Our knowledge journey is a long one. While we are still in the middle of the journey,
it is gratifying to recognize the distance we have already traveled.”

The Swedish insurance company Skandia is noted in the 2000 MAKE study for its knowledge enter-
prise culture and ability to maximize intellectual capital. Skandia’s Jan Hoffmeister, Vice President, Intellec-
tual Capital Management, observes: “Skandia is honored to be recognized as a winner for the third year in a
row. Our aim to create long-term shareholder value is based on a foundation encompassing our High Trust
Culture and our organizational structure, especially when it comes to our close relationship with our custom-
ers. It is therefore of great pleasure to receive recognition for our ‘enterprise knowledge culture’ and for our
‘success in maximizing the value of the enterprise's intellectual capital.””

Organizations all over the world are using the Most Admired Knowledge Enterprises study as a bench-
mark to identify the leaders in the new e-business economy. Dave Barrow, Network and Discipline Leader:
Knowledge Management, BP Amoco, comments: “We’ve been working very hard since the merger with
Amoco to embed the practice of sharing know-how in our key business processes. We’re quite gratified for
this recognition for yet a third year among the ‘Most Admired Top 20 Knowledge Enterprises,” and glad for
the availability of this survey by Teleos in helping us know where BP stands among its peers. And while
we’re proud of this recognition as validation for our efforts, we’re not content with the status quo; we’re
embarking now with renewed effort toward using knowledge to effect increases in productivity, collaboration
and as the seed for innovation.”

Giinther Klementz, Siemens’ Head of Corporate Knowledge Management, states:

“Knowledge management at Siemens means a global challenge to foster best practice sharing and knowledge
creation for faster innovative solutions for more than 400,000 employees in more than 190 countries. Si-
emens’ Corporate Knowledge Management provides experiences, processes, tools and solutions for busi-
nesses throughout the company. We focus on Communities of Practice and Knowledge for Success.”

“For any company to be successful in the knowledge economy, they must manage knowledge assets as
aggressively as their physical assets,” says Gene Meieran, Intel Fellow & Knowledge Management strategist.
“As a recognized leader in knowledge management, Intel continues to strive to create an environment of
innovation, continuous learning and knowledge asset management.”
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