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A community of leading knowledge-based organizations dedicated to networking,

benchmarking and sharing best knowledge practices.
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International Knowledge Management News

Asia's Leading Knowledge Enterprises Recognized

The winners of the 1 st annual Asian Most Admired
Knowledge Enterprises (MAKE) study, conducted
By Teleos in association with The KNOW Network,
Are (in alphabetical order):

- Asahi Breweries (Japan)

- Fuji Xerox (Japan)

- Infosys Technologies (India)

- Kao (Japan)

- NTT Data (Japan)

- PCCW Ltd. (Hong Kong)

- Samsung SDS (Korea)

- Sony (Japan)

- Taiwan Semiconductor Manufacturing Company
(Taiwan)

- Toyota (Japan)

The 2002 Asian MAKE Winners were chosen by a
Panel of leading Asian senior executives and
Knowledge management experts. The MAKE expert
Panel rated organizations founded and
Headquartered in Asia against a framework of eight
Key knowledge performance dimensions which are
The visible drivers of competitive advantage. The
2002 Asian MAKE Winners have been recognized
As best practice in:

-creating a corporate knowledge culture
-developing knowledge leaders
-delivering knowledge-based products/services/
solutions
-maximizing enterprise intellectual capital
-creating an environment for collaborative
Knowledge sharing
-Creating a learning Organization
-focusing on customer knowledge
-transforming enterprise knowledge into
shareholder value

Key Findings

Creating a knowledge-based organization yields big
dividends, according to Rory Chase, managing
director of Teleos. Profits as a percentage of assets
for the 2002 Asian MAKE Finalists and Winners
were more than eight times the Asian Top 500
average.

Rory Chase commented, "The Asian MAKE
Winners have been recognized as leaders in the
knowledge economy. They understand that
innovation and creating knowledge-based goods
and services are the key differentiators when
competing in today's global markets. World-class
knowledge companies, such as the 2002 Asian
MAKE Winners, are delivering extraordinary value
for their shareholders.”

Another key metric for the knowledge economy is
Return on Capital Expended (ROCE). The 2002
Asian MAKE Finalists and Winners excel is this area
as well. They produced a 36.6 /. advantage in
ROCE compared to the Asian Top 500 average.

2002 Asian MAKE Winners

The 2002 Asian MAKE Award Winners are (in
alphabetical order) :

,4sahi Breweries (Japan)

Founded in 1889, Asahi Breweries is a leader in the
Japanese and Asian beverage sector. The 2002
Asian MAKE panel recognized Asahi Breweries for
its enterprise knowledge culture, maximizing the
value of its enterprise intellectual capital, and
managing customer knowledge

Mr. Hiroshi Okuyama, General Manager, IT Strategy
& BPM Department, Asahi Breweries, Ltd., said:
"We first introduced a knowledge management
methodology in 1998. Up until that time, we were
mainly putting in place an information handling
infrastructure and using it. In order to create high



value-adding company processes and activities and
to strengthen our ability to compete, we began to
think about the necessity of establishing a unified,
comprehensive system for managing both
Information and knowledge, and made the decision
to strengthen the features of our organizational
structure related to knowledge management by
introducing the use of formal knowledge
management methodology. By reaching the
objectives of this project, we were able to archive,
transfer and evaluate information and knowledge
effectively. In addition, we have established a
knowledge management system that has enabled
usto achieve best practice levels on a continuous
Basis in many different areas.”

Mr. Okuyama continued, "We feel that the concept
of knowledge is deeply related to the process of
revitalizing our staff and organization and a major
factor in raising the level of intellectual creativity of
the entire organization. In other words, we feel that
this concept helps to make it possible for the
organization to achieve a high level of foresight
regarding the rapid changes taking place in the
current era and, at the same time, to have a high
level of creativity in producing new and different
ideas and the organizational mobility to put these
new ideas into practice in the form of products and
services.”

Hiroshi Okuyama added: "The receipt of this award
will be a source of encouragement for us in our daily
efforts. Our goal is to continue our efforts to raise
the level of our foresight, creativity and mobility,
there by continuously realizing improvements in the
Innate value of our company.”

Fuji Xerox (Japan)

Fuji Xerox is a leading Asian manufacturer and
provider of document management equipment and
solutions. The 2002 Asian MAKE panel recognized
Fuji Xerox for its enterprise knowledge culture,
knowledge leadership, and collaborative enterprise
knowledge sharing.

Jiro Shono, Representative Director, Executive Vice
President, Fuji Xerox, said: "As the company with a
mission statement which says 'Build an environment
for the creation and effective utilization of
knowledge, ‘it is such an honor for Fuji Xerox to be

selected as one of the Asian MAKE Winners.. We
have consistently continued to create a corporate
culture for creating and sharing knowledge, such as
a company-wide movement called 'New Work Way'
where each individual employee aims to work in a
new style, and advocating the vision -- 'Strong,
Kind, and Fun' -- which states that the resource of a
company's strength is when employees enjoy their
work. To achieve this mission, with our KDI as a
leading group, we have established both internal
and external learning communities of knowledge
leaders whose aim is to develop knowledge-creating
companies. Fuji Xerox would like to further expand
this learning community throughout Asia and
contribute to realizing the knowledge society."

Infosys Technologies (India)

Infosys Technologies provides consulting and IT
services to clients globally. The 2002 Asian MAKE
panel recognized Infosys Technologies for its
knowledge-based services/solutions, maximizing
the value of its enterprise intellectual capital, and
enterprise collaborative knowledge sharing.

Mr. Kris Gopalakrishnan, Chief Operating Officer &
Deputy Managing Director, Infosys, said: "At
Infosys, we realized fairly early that the KM initiative
has to be, of essence, people-centric. Nevertheless,
technology has been an important dimension in our
efforts to demonstrate the multiple possibilities of
KM to our people, draw them to the movement, and
help keep them committed. In this journey, a key
lesson we have learnt is that unless people are able
to see and experience the direct benefits of KM, no
amount of incentives, rewards or recognitions are
likely to elicit sustained enthusiasm, participation
and involvement."

Kao (Japan)

Established in 1887, when Kao's founder Mr.
Tomiro Nagase started a soap-making business in
Tokyo, the company has moved from providing
quality soap to become a leading manufacturer of
consumer products - all designed to improve
consumers' lives by promoting ‘cleanliness, beauty
and health.'

Kao has operations in 26 countries in Asia, North
America, Europe and other parts of the world. The
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2002 Asian MAKE panel recognized Kao for its
enterprise knowledge culture, knowledge
leadership, and knowledge-based products.

NTT Data (Japan)

NTT Data is Japan's top systems-integrator
company. N~ Data's business concept is to create
and expand IT markets by establishing a 'business
value chain.' By enhancing the synergy among
these three businesses and taking advantage of
their cumulative energy, NTT Data is working to
create and expand IT markets.

The 2002 Asian MAKE panel recognized NTT Data
for its enterprise knowledge culture, knowledge-
based services/solutions, and managing customer
knowledge.

NTT Data CEO, Toshiharu Aoki, said: "For nearly

1 O years, NTT Data has been active in the field of
knowledge management, such as sharing and
exploitation of R&D information. Such activities
continue our pursuit of ‘establishing mechanisms for
methodical application of intellectual assets and
creating new products and services'; in other words,
our ongoing efforts to create 'wisdom' from
'knowledge.' The MAKE award is therefore a great
honor which will advance our efforts to create
enhanced value, not only within the company but
also for our customers and society as a whole."

PCCW Ltd. (Hong Kong)

PCCW Ltd., formerly known as Pacific Century
CyberWork Limited, is an integrated Asian
communications company. PCCW provides
telecommunications services in Hong Kong, as well
as a spectrum of communications services, from
local telephony to broadband services and business
solutions. The 2002 Asian MAKE panel recognized
PCCW for its enterprise knowledge culture,
enterprise collaborative knowledge sharing, and
organizational learning

"Being recognized as one of Asia's Most Admired
Knowledge Enterprises (MAKE) means a lot to us,"
said Aloysius Lee, Managing Director, Commercial
Group of PCCW, "We hold the firm belief that in this
knowledge-based economy, knowledge
management is a survival tool that helps

organizations meet the challenges of unpredictable
changes. Across our organization, collectively and
continuously we learn, share and collaborate. We
embed knowledge management in our day-to-day
practice and see true value in doing so.*

Samsung SDS (Korea)

Since its establishment in1985, Samsung SDS has
provided total IT services including systems
integration, systems management, consulting, and
networking services. Recently, Samsung SDS
developed its 'UNI series“ as international software
for the solution business area, focusing on
information and content distribution such as intenet
and cyber shopping mall business.

The 2002 Asian MAKE panel recognized Samsung
SDS for its knowledge leadership, collaborative
enterprise knowledge sharing, and organizational
learning.

Hong Ki Kim, President of Samsung SDS, said: “It's
a great honor for Samsung SDS to receive the
internationally prestigious MAKE prize from the first
Asian MAKE study. Most of all, | really appreciate
Teleos* endeavor in awarding the MAKE prize
which is aimed at advancing knowledge
management through sharing of best practices.”

"Samsung SDS* mission is to provide the best
possible IT service to our customers. This best
service can only be created via our know-how,
which is produced by freely sharing our best
practice knowledge and experiences from every
area within the company. Every job at SDS indeed
can be defined as a continuous cycle of creating
and reusing knowledge.*

"Classification, accumulation and reuse of
knowledge assets improve productivity of our
knowledge workers, which is key to our business
success.

“In the 215 century's knowledge-based society, the
value of an enterprise depends critically on the
human and intellectual capital it owns. The valueis
created on the basis of the culture of sharing
knowledge among all employees."



"Since 1996, we have beent rying hard to build an
optimal system and organizational culture to foster
knowledge sharing and collaboration among our
6,700 personnel. | am so happy that this effort was
paramount in Samsung SDS receiving the Asian
MAKEaward.”

"We, Samsung SDS, will do our best to share SDS'
knowledge management experiences with
enterprises through out the world and contribute to
advancing knowledge management practices world-
wide."

Sony (Japan)

Establishedin1946, Sony is one of the world's
leading manufacturers of digital consumer products.
Major business lines include audio systems, video
systems, televisions, information and
communication equipment, electronic components,
semiconductors, and Internet-related products.
Sony strives to exceed customer requirements and
expectations. Sony believes that it is no longer
enough to offer consumers good products -- to be
really successful you have to delight your
customers. This calls for sound knowledge of
customers ,their current needs and anticipating what
they will want in the future. Many of Sony's
Innovations come from its customers as a result of
either spoken or unspoken needs. But it is the real
break through products which reinforce Sony's
reputation as an innovative company.

The 2002 Asian MAKE panel recognized Sony for
Its enterprise knowledge culture, knowledge-based
products, and transforming enterprise knowledge
Into shareholder value

Taiwan Semiconductor Manufacturing Company
(Taiwan)

Taiwan Semiconductor Manufacturing Company
(TSMC) was founded in 1987, and is the world's
largest independent semiconductor foundry. TSMC
posted annual sales of US$3.7 billion in 2001 and
currently employs over 14,000 people worldwide.
TSMC maintains account service offices in Taiwan,
North America, Europe, and Japan.

The 2002 Asian MAKE panel recognized TSMC for
maximizing its enterprise intellectual capital,
managing customer knowledge, and transforming
enterprise knowledge into shareholder value

Toyota (Japan)

Toyota is one of the world's leading automobile
manufacturers. Toyota has created a people-based
enterprise culture (known as the 'Toyota Way'). The
company believes that Toyota consists of people
and that developing human abilities by training,
coaching or mentoring is a core responsibility of the
company.

Toyota also encourages employees to generate
ideas to transform the company to cope with
changes in the wider business environment. The
emphasis is on converting personal tacit knowledge
to enterprise knowledge -- all the time stressing
human relationships.

The 2002 Asian MAKE panel recognized Toyota for
its organizational learning, managing customer
knowledge, and transforming enterprise knowledge
into shareholder value

MAKE Research Program

The Most Admired Knowledge Enterprises (MAKE)
program is administered by Teleos, an independent
knowledge management research company. The
KNOW Network is a Web-based global community
of organizations dedicated to networking,
benchmarking and sharing best knowledge
practices leading to superior business performance.

The MAKE research program consists of the annual
Global MAKE study - the international benchmark
for best practice knowledge organizations.

In addition, MAKE studies are conducted to identify
leading knowledge organizations at the
regional/national level. Teleos conducts MAKE
studies for Asia, Europe, Japan and North America.

For additional information on the MAKE studies,
contact Rory L. Chase, Teleos,

Tel: +44 1234 314197, Fax: +44 1234 308824,
E-mail : info@knowledgebusiness.com
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